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Dear Act One supporter,

What a year for Act One! It has been my privilege to build relationships with you, our most valued
contributors. We could not have provided access to the arts for thousands of students this year
without you! Our mission matters, and | know it matters to you. We value your donations! Your
generous contributions have allowed us to change, grow, and flourish this year.

In-Person Field Trips

The COVID pandemic resulted in significant financial challenges for Act One. In spite of those
hurdles, we served over 8,650 students, teachers, and chaperones in Phoenix and Tucson this year
through our In-Person Field Trips!

In previous years Act One asked schools to cover $1 per student associated with ticket purchases
while Act One absorbed the remaining cost. Due to increased state education budget cuts, in 2023-
2024 Act One decided to offer our in-person Field Trips entirely free to schools and students,
absorbing the cost of both venue tickets and transportation from the schools to the arts and cultural
venues. YOU made this possible!

Arts Immersion, Virtual Reality Field Trips

Since its inception in 2021, our VR field trip program has inspired over 18,000 students in Title |
schools! This year was especially incredible, as we were featured on Good Morning America
(youtube.com/watch?v=LNjjAv8mNG6s) and premiered our second feature, “Weaving Our Story,”
focusing on local Indigenous artists telling the stories of their culture, family, and art. This year we
plan to film content and build custom arts education for one or more VR experiences!

Culture Pass

With a full-time Culture Pass Manager, made possible by donors such as you, Act One has been able
to grow the program to serve more people in farther reaches of our state. In this past year, over
110,000 Arizonans used a Culture Pass to access more than two dozen arts and cultural sites
throughout the state.

Looking ahead to this year, | am so excited about the ways your generous contributions are allowing
us to meet our mission. In the 2024-2025 field trip season, we are partnering with 27 arts partners in
Phoenix and Tucson with a goal to serve over 25,000 students from Title | schools. We plan to take
our two VR field trips to 15,000 students across the entire state...and possibly beyond! Our Culture
Pass program will be adding new arts and cultural partners, bringing back performances in a big
way, and expanding into more libraries than ever before giving more Arizonans the opportunity to
experience our state’s arts and cultural treasures more than ever before.

| would like to thank you for believing in our mission as we found our footing this year.

Your belief in our mission of access to the arts is what makes everything possible. Each donor,
board member, and volunteer, allows us to build the arts patrons of tomorrow...today!

Dr. Beth Maloney, NBCT
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the team

Beth is our Executive Director. She has been with Act One since 2020 and is a National
Board Certified teacher, the 2014 Arizona Teacher of the Year, and spent twenty years
teaching in the classroom. She is a passionate advocate for students, teachers, and
quality public education, and was honored with the Carolyn Warner Legacy Award. In
her free time, Beth enjoys hiking, traveling, and hanging out with her daughter.

Dr. Beth Maloney,
NBCT

Executive Director

Alyssa is our Development Director. She has been with Act One since January of this
year and has a heartfelt connection to sharing the power of the arts. Alyssa brings over
five years of experience in the Phoenix philanthropic community and enjoys finding
friendship in our arts patrons. Besides her passion for the arts, Alyssa is an enthusiastic
fan of women'’s sports (soccer in particular) and a loving aunt to four joyful nieces.

Alyssa Still

Development Director

Anne is our Communications and Culture Pass Manager. She has been with Act One
since 2021 and is passionate about Culture Pass and the work Act One does to bring
the arts and culture to students throughout her home state. Anne has a Masters in
Nonprofit Leadership and Management (MNLM) from Arizona State and is a Certified
Nonprofit Professional (CNP). Anne believes in access to arts and culture for all, the
cornerstone of Act One’s work. In her free time, Anne likes to play video games, spend
time with her cockatiel, and make-believe she is a contributor to Bon Appétit.

Anne F. Osborne,
MNLM, CNP

Communications and
Culture Pass Manager

Emanuel is our Field Trip Manager. He has been with Act One since December of 2023.
He is an artist in nearly every form and has a deep connection to the work we do.
Emanuel is an Army veteran and former military contactor with over 15 years of logistic
and organizational management experience. Emanuel believes in red carpet treatment
for every student, teacher and business partner. His mission is to help connect others to
the life-changing experiences and opportunities Act One has to offer. In his down time
Emanuel loves to read, write, perform, podcast, voice act, and much more. You can
usually find him with his kids wandering through an art museum or with his spouse
taking in the sights at cultural, food and music festivals.

Emanuel Class
Field Trip Manager
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“The arts engage students at an
emotional level; they stimulate curiosity;
they teach pro-social behavior; they

Dr. Steven Tepper help students .oleal vv|th ambiguity; they
_ _ build empathic reasoning. The arts are
Preslelznil E';Uvayo”rtfn College, education’s secret weapon and yet
ehone Immers/learning have, time and again, been relegated to
Adivsor the margins of our education system.

They need to be at the center. Act One
puts the arts at the center, giving
students an on ramp to powerful ways
of experiencing and learning about the
world and themselves.”

“I've seen firsthand in my practice; that
more children than ever are struggling
with their mental health. Kids are

experiencing high stress, disconnection Dr. Kristin Struble,
from the community, and shortened MD, FAAP

attention spans. The work Act One does

opens minds for kids, offering exposure

Phoenix Pediatric Specialist,

Act One’s Children’s
to visual and performing arts, providing a Health Advisor

unigque experience, which fosters
inspiration, relaxation, and a beautiful
connection to humanity.”

“Field trips that embrace culture, music
Dr. Lupita Hightower and the arts open students' eyes to a
. world beyond the classroom, enriching
Superintendent, hei ) : )
Tolleson Elementary School their understanding and fostering a
District, deeper appreciation for what is possible,
Act One’s Children’s so they can meet their dreams for the
Educational Advisor futurel We are so grateful to Act One for

their support of our treasures!”




Act One Ambassadors understand arts education is an essential aspect of a student’s
overall development. It is a catalyst for understanding an individual’s creative
potential and a subject for cultural and historical inquiry. Arts education is inclusive
of dance, theater, music, visual arts, working studios, nature, anthropology, mixed
media, art history, and art criticism. Because of this, the pedagogy of arts education
naturally ties into standards and core curriculum. This committee has conversations
surrounding topics on teaching and learning through the arts, in support of Act
One’s organizational mission and core values. It is comprised of practicing teachers
who add their expertise and voice to our work. Thank you, Ambassadors!
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our field trip
programs

Act One was started in 2011 by Mac and
Russ Perlich to address the many issues
faced by schools and arts organizations
alike when organizing field trips. Although
many theater companies offered student
matinees, Title | schools could not afford the
tickets, nor the necessary transportation.
The solution: Act One Field Trips.

In-Person Field Trips

Act One sends students from Title | schools on educational arts
field trips and covers the cost of admission, tickets, and
transportation. Act One facilitates the field trips from start to
finish: securing tickets with the arts organizations, working with
teachers to book field trips, paying for the transportation and
providing educational materials that teachers can use to
integrate the field trip into their curricula, and prepare the
students for their arts experience.

Virtual Reality: Arts Immersion™

In 2021, Act One launched its newest program and began creating arts education content
using virtual reality. Act One’s curated, groundbreaking Virtual Reality field trip program, Arts
Immersion™, allows schools, libraries, senior living facilities, and community organizations to
explore the world of art from anywhere. Our VR Specialists travel to urban and rural locations
throughout Arizona in two donated vans with custom cases filled with VR headsets and built

in Wi-Fi.




arts + culture

: partners

Act One would not be able to
provide access to the arts to
Arizona’s children and families
without the incredible arts culture
partners with which we work. In
FY24, Act One worked with 58 art
partners between its In-Person Field
Trip and Culture Pass programs.




who we
serve

Act One sends students from Title | schools on
educational arts field trips, covering the cost of
admission, tickets, and transportation. Act One
facilitates the field trips from start to finish:
securing tickets with the arts organizations,
working with teachers to book field trips, paying
for the transportation and providing educational
materials that teachers can use to integrate the
field trip into their curricula and prepare the
students for their arts experience.

Title | Schools

We do not collect demographic information
for our programs. However, our field trip
programs exclusively serve students from Title
| schools, federally designated as having 40%
or more students from families who live at or

below the federal poverty level.

Accessibility

Our field trip programs offer many services such as English and Spanish
subtitles and bilingual audio descriptions for the visually impaired on our VR
field trips. We also offer sensory-friendly shows, accessible seating, and ASL
interpreters at in-person field trips. In recognition of our inclusion efforts, we
were recently nominated for the Phoenix Business Journal’s Champions of
Inclusion “Inclusion Innovation” Award.




where we serve:
field trips

Srera

Phoenix Tucson

7,029 students and 984 students and
chaperones went on field chaperones went on field
trips trips

e 6,187 students o 882 students

e 842 chaperones e 102 chaperones

31 field trips 11 field trips
e 11 performances e 9 performances
e 20 museum trips e 2 museum trips




where we serve:
virtual reality
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Act One’s virtual reality
field trip program served
11,662 students
throughout Arizona
in 2023-2024.




culture pass ==

The Culture Pass program is Act —— i) ”t:
One’s public-facing program which el ]
collaborates with 27 arts and cultural - B
organizations and over 180 public
and academic libraries. The program
allows library cardholders to check
out a pass good for FREE admission
for two people to Arizona’s arts and
cultural treasures.

Arts + Cultural Partners

The Act One Culture Pass program
has over 27 arts and cultural
partners that offer passes to the
community and 13 performing arts
partners that have offered tickets
for Culture Pass: Performances.

Patrons Libraries

In FY24, the Act One Culture Pass The Act One Culture Pass
program offered over 500,000 program is now housed in 189
passes to Arizona’s arts and public and academic libraries
cultural treasures. throughout the state of

Arizona. It is located in 13 of 15

counties. 1 4



where we serve:
culture pass

NORTHERN

54,289
passes were

reported
checked out
during FY24
_ SOUTHERN in Arizona,
serving over
108,578
people.

>
aCt C“- “Thank you so much
one h for the chance to visit

CULTURE PASS for free. My budget is
very limited and |

would not have been
able to justify the cost

CENTRAL

otherwise.”
- Culture Pass patron



giving

Act One could not serve

the community without FY24 CONTRIBUTIONS
the support of our g
generous donors. We Individuals

gratefully acknowledge 27%

all who have contributed
in support of our

mission. Giving to Act

One is an investment e
that makes a positive %
impact on children and

families throughout

Arizona.

T
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$320,345

$49,600

G0
$146,200
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~ statement of
financial activities

We are pleased to share Act One’s financial activities for the fiscal year
ending June 30, 2024 with our supporters. With your support we served

thousands of community members and made investments toward our long
term sustainability. We’re proud to share quality arts experiences with the
community in a cost efficient manner.

People Served Per Person Expense

Culture Pass 108,578 <$1
In Person Field Trips 8,013 $14
VR Field Trips 1,662 $7

Contributions and Grants $548,207

Other Income $4,741
Total Revenue $552,948
Programs $235,666

In Person Field Trips $717,833

VR Field Trips $82 483

Culture Pass $35,350
Program Support $325,350
Fundraising $29,327
Total Expenses $590,343
Net Income ($37,395)
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our financial
future

Act One has emerged from the challenges posed by the pandemic with
renewed strength and committment. We continue to maintain substantial
programmatic impact while addressing our financial hurdles. We enter
fiscal year 2025 with a balanced budget, and a staff and Board
committed to long-term fiscal sustainability. We would like to share the
changes we are making to continue sharing the arts with our community

in a cost efficient way:

Hiring a full time development professional. Having an Act One employee
to conduct fundraising activities lowers costs previously allocated to
expensive outside consulting firms. This is also a move to improve our
relationships with donors and ensure long term sustainability.

Starting new innovative partnerships. For the 2024-2025 school year,
the Musical Instrument Museum and ASU Gammage have engaged us in cost-
sharing partnerships to arrange transportation for all of their educational
programming.




thank you!

info@actlaz.org
623.343.6239

actlaz.org

910 East Osborn Road Suite B-1
Phoenix, AZ 85014



